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SUBJECT! 


Assets of ESU for Peace-time Intelligence 
Procurement* 


ssu today possesses tiia essential personnel, techniques 
and facilities for all the ccnplei: phases of clandestine 
peace-tine intelligence procurement. In addition the 
agency is earring t>.e cccucntion forces in Germany, Austria, 
fiTZAC, tr.d China x ■ c cc Canning responsibilities dovelopcd 
during liostili-cicr. Except in GEA3, proposals to with¬ 
draw iron the: o ccn-mitncnts, in order to concentrate 
on long range future cgcr„ftens, have been, opposed by 
the Theater ccncendern concerned. 


At present the primary ob^cctlvo of SSU is to con¬ 
vert its unique assets into the foundation for clandestine 
peace-time intelligence x’rocurer.cnt. Korlc has been pro- 
ctcdiaGltr steadily cpsylte such handicaps as repeated re¬ 
ductions in budget reipersonnel quotas"and the general 
uncertainty ns to -the future of lr.tclliccncQ organisation. 
This has re cult: d :n the loss of i..iny ncy officers and. 
personnel* . - 


",£CU's paivTcap.t reset Is its purrcnnol, qualified 
and scaocncd /.ftea four years of operation covering not 
only srr.es of active military combat but also areas wnero 
peace-time conditio-'-; prevailed. I’any among the indi¬ 
viduals who have left ECU constitute a pool of recover¬ 
able personnel for future work. Selected rosters noting 
particular o.ualifJLcnticns end talents have been counted 
and arc beinc kept current. ' ' ' 


Long range clandestine intelligence procurement de¬ 
pends on ncrrecy, inccnspicucurmcsa and individual de¬ 
votion to C\ ty. Personnel must bo meticulously ciioched 
for reliability, without there being revealed the purpose 
for the investlaatlcn. Training must not permit too 
ticcp a lnnu:ledn~ c? t.ho organisation, to protect ..gainst 
individual diyulc^r-'c or compromise. Procedures must be 
flerJg'io to porr.’.c cesriimteu development of various 
sources cf infer-.iticn end opportunities for penetration. 
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LlfNT! 


"Cover" identities trust bo lived coapletaly yet"adapted to 
the assignment. And above tJLl a break in aecurity, ohould 
not reflect" on or compromiso the United ideates/ nor carpi 
official channels bo culled on for succor. 

Secret Intelilreace - the 51 grun'eb. 


^echnirwfss fil personnel are experienced in _the_basic. 
tccLiu^ucj of procuring cad liandling clandestine foreign 
intelligence data* 

1. Locating, screening, recruiting and indoctrinating 

operatives, agents and stuff personnel. 

2. Plasninr, nonntinj. and supporting clandestine 

intelligence 'operations. 

q„- Colitcae" end reporting clandestine military, 

politic:!, economic, sociological and scientific 
’iv.teliir.cnce. 

A. Cross-t recLain';, evaluating, processing and 

dis s emina ting such reports locally and luterauj.y 
in Cab field and to users in V/uoiiington.. 


ti’.e usaur- G :cw>.£ or auroaa navo nun reapcnsi.tu.B tiyum 
in rone or nil of izo techniques in tho field during the 
fear rearr, - in neutral, allied or eneay countries, 
fc-e wo % sve air ref rctumsd to civilian occupations 
theirs to rjsiv* clandestine intslligcnco work abroad in 
*io f-.-.-ur-.- vd«.r sal table--cover. Others, still on duty 
in f eve *.50 corntr.-.ss, arc well qualified fer operations 
directier. or supporting posts at headquarters, Washington. 
Still ethers, who here became suspected for clmdcstine 
i.etivit-.- '■ in. ihc e~ecs where they c.to at present cctivo 
in Z re--'-evert status, cm nsverchclbS3 eft or n lapse cf 
tine {••_■ vr e'sewhira either in W-slingtra. or ctrcuu. 

In certain regions v.horo it had been necessary to 
di£cr"i”.l:m ooe-atiens cwi'.v; to lad cj£ authority, funds, 
or facilities".'. or . 1 , agents who hasp :.:Svc£ Auoriccn. 
secret intaiti rpnea purposes rcli>invo toqh 'h-oulca o.t.i n , 
with e'rixjb-c-'.rs rado vo resuno contact fh, the fuvuro. 

4 

Records t’:"': ' -: FA?ofi contain:' 


Processed intoliigcnc^ reports, received fircn t v 'e 
.field d> ! ’r£i 1 g the past four years, indexed for 
’ orerpt v.ee, nw.tering into lent of tuov.5e;ntfs. 

War d'.rrAes, field histories, records of opcraUcrri 
experience e:A. px-ir'a !a of intelligence hoc trine 
.-?-d tsetniqurs, 

WtlT-.-!nfiiX5d filet on personnel (wlticcn or 

r-sidc-b) v::;o have nuncialiccd luicr/icdgp cf 
vcrrtnn, subjects and objects located aero:--. 
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. together with detailed interrogations of the® 

'- 'concerning that knowledge. 

4* The most comprehensive bibliography in the United 

States or the literature of espionage* 

> H* ’ 

Liaison i Highly productive liaisons nere estab¬ 
lished curang irar-tino with British, French, Belgian, Czech, 
Danish, Dutch, IJoruegian, Polish, Siamese and Indo-Chinese 
intelligence services. In addition, certain relations were 
developed with, tho secret services of such neutral countries, 
as Laitserland, Sweden, Spain and Turkey. 


Tuese foreign liaisons are a continuing SSU assot 
that according to their principles can only bo maintained 
by an American tecrot intelligence counterpart. They 
will bo of unique value in peace-time in that other countries, 
in seeking American support, will voluntarily supply in¬ 
formation otherwise difficult to obtain. 

Current opT.-.tions are of two general kindsx [ 

1. Extensive edi—overt operations in areas under 

military con-.ander3 - Genmay/*Austria, China, 
e.ri gcuthcast Asia. The so will teraiiato 
when the military need ends, ileonuhile the^o 
neas of occupation uro proving to bo ex¬ 
cellent bases from which to operate into 
c ountries outside Uko areas,,' in transition 
*, 'to leng-tarn peace*-tine- clandestine operations. 

Similar operations aro taking pi-.co in and 
cat cf Cuitzerlond,' aaec.cn, Italy, and Greece 
t > all of which it is planned to sc-nd new 
I “rs^pnnol operating under new directives. 

2* Long-term operations cn. pcacc-tlmo basis arc 

today well established in seven countries of 
the Near East raid four cf northern Africa. 

Tfae;s arc true clandestine operations of 
permanent valu ■*>. 


plans ha*-": been drawn in detail for clandestine 
operar-hans in the Far East. They are complete and can be 
put ir.'o full effect in eight months time*. Plans arc 
being i'.plra-n.'- •: for gradual expansion. of he<_r East 
operations and enlargement of work in Africa. 
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stafr studies &ra now in process Tor long-tern HslTtU /w 
operations in koy European countrios* These nust be 
inplczcrited country by country * since the restoration 
of certain nomal conditions is essential to the estab¬ 
lishment and maintenance of successful cover* 

> % 

ropclft end physical subversion branches of S§D have , L ^ 
been liquitiaued but selected .personnel nave been in- » 
tecrated into tho SI Branch. In addition to specialised 
interpretation c 1 reports they jcaintaint complete files 
on tochaicuej end operations to furnish the basis for 
pceitlvo flaming for, or defense against, future sub- 
vcreive propaganda, sabot^go k>v guerrilla activities. 

Counter—Zs'-lcu-aca - the X—2 Branch 


Tochnl-uea i The ji-Z Brunch is in the unique position 
of being t-ic caly operating American counter-espionage r 
organisation with, coordinated coverage in both tiilitary 
and non-, .illtory areas outside of tho Western Hemisphere. 

Its tasks .-arc toj 

. * » * 

1. Observe, report on and correlate information 

ccncerning tue activities of all foreign 
intelligence services and related aocrW; 
organizations. 1 

2. IdViso end assist the appropriate executive^ 

agencies of the United. States Government in 

frustrating such activities of theso 

.-.:r vices as nay bo detrimental to American 

3. Co protect clandestine intelligence operations 

of United-States Government agencies/ 

1 •' , 

Che trench oporates by tho use of agents and double 
agents to o v „ain information concerning not only foreign 
intelligence i'^vscnnol end tiioir activities but also 
the r tri'lr"- and policies of their organic-, .tiens. It 
iTorhs ir_ cl.-sc liaison with related American agencies in 
cbt:.inlr.~ rc Ltvunt information. On natters there the 
eecurity cf . norican interest^ is not jeopardised, it 
works in lie: ten ..1th foreign counter-intelligence 
agencies tc c 'itr.in eats on natters oaid Individuals of 
L-v.turl intc v~—t. Tie intelligence cervices of smeller 
netiens in p:.. ..icular shew e, irfta interest in making 
avrU-.‘-> f > i'fjj which tnoy rogc-.Td as their American . 
ccuntorprmt, rruntor-intelligcncc material on subjects 
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which they wish mace known to the United States Govern- IMTU 
ncnt end.which ni^ht otherwise not reacn ijaorican sources. 

porrbnnol s X -2 has developed a stafi ox specialists 
in p r o cur in £ end correlating counter-espionage intelligence 
with over three years 1 active operational experience» 

They work in close liaison with such executive and law— 
enforcement agencies as fctate Department, G— 2 , OEfI, FBI_f 
£jid Treasury supplying tneai nitii incoming information of 
special interest. In unitary areas, such as Germany, 

Austria, Italy end China, X -2 personnel operate as special 
Counter-Intelligence Units t/hicii work in close liaison 
with G -2 Headquarters to conduct clandestine operations 
against foreign intelligence and sabotage organisations, 

^ 3 jist in "the interrogation of captured enemy agents and 
intelligence officials, analyse relevant captured enemy 
documents, X -2 complements tno rork of CIC in security 
natters of local interest, and receives CIC intelligence 
of broader than local significance• 

In nen-nilitary areas, X -2 personnel generally operate 
in State Department diplomatic and consular offices 
particularly in major countries in Europe ana the Hear 
East, Thejt 21-2 representatives serve American Foreign 
Service Officers with advice and assist.ui&e -on security 
against penetration by foreign intelligence services, and 
with security checks on native employees, ap.-iican.ts for 
United States visas or -other individuals with whom ttio 
officers ere in touch, They *»lso maintain appropriate 
liaison with lcc.il counter-intelligence and police 
officials, - 

» 

E cbords i rashinreton X -2 he^<Ku&rte\s are the central 
operatic nnl center and collecting point for all information 
cent in hy tho field stations and representatives* Here 
onlcto a cer</cral file of information on over 400,000 
individuals nho are in one form or nnotnor connected vUth 
foreign intelligence and otherwise secret or^.nioations 
rlicco activities are or uay be ininied to taerican 
interests. In addition there are udnUinea 'comprehensive 
detailed ntcdlcs of the structure, policies and operations 
of iorcicn intelligence agencies• 


Co- i;Tn±»:a Metis 

Claudeotine intelligence procurement requires nighly ■ 
Spccialicad r^nid and secure coauinlcu Cions, maintained 
turcU£diout ccrploto aecrocy ana concealment of ^uipnent* 
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CSD Cos rJtsi c^tlgrcjich, in £tarred by personnel 
who h:.vc rcrvc/I cltU it since: its start. Overseas, 1 f\JTli 

Coraeuaicaticao va» rji integral p.vrt of operations cuiu taa 
Erlach cas responsible* Tor cour.uuA.ca.tionjj traiiiin^ or 

agent peraceriel tad for t 6 .bli-uin»j all typos ef communi- 
cations linhfi, Sc cani quci ana oqulpuent tfere developed 
to protect th® e£Ci:t tuasuitU.ua frea d««l> iucido enemy,-' 
uold or,occupied territory* 

Worhins In close cooperation rith Arny end Bevy 
laboratories research iu.a been carried out with the moat 
acisuaced electronic tad specialised equipment, both 
nsnusl cad autoaatic, to ndaat do vie to conceived Tor rnr 
coaditicua to permit new scope for peace— time clandestine 
activities, 2 hc expert tocluiicieus undert-diiug tuLs re¬ 
search tre otill olth CJitJ or arc largely recoverable. 


uA 




Covjr_>sdJ^-nt^J^ 


Thi* Erer.ch thccugh research tad fiela experience 
can supply documentation tad other items essential to 
provide details of physical "cover* 5 one proper identi¬ 
fication Tor egenta; Its personnel havo acquired Knowledge 
of cethods for ^producing block document* of perfect 
accuracy £ual hsvo developed techniques for the tuinufacturs 
ci payers of. exact fineness, weight, color and texture 
end cith authentic catct-narus. 


Methods of secret writing taro bom refined by S£w 
cheuicrl reararchers beyond detection by test- presently 
i'e’.cen to /_r.oric:n end foreign cgcncico, 

t*'* 

gpge'.tl rends 

S£U Specdel funds efficers wefe active in all theaters 
end in neutral countries furnishing foreign currencies 
to BccroJ t'.gcnts to permit carrying out their ectivltioo* 
Through purchases and rales carefully ccorlinnted by Washington 
headquarters, Jnrgs tors of enemy and neutral currency 
«vcro obtain ad without permitting any but insigrlnlcmt 
trouni cr U. i. money to reach enemy tunas. 

Supporting ge^vlcest , 

person n el Selection and AssfiSsm^.nt .. ?:*•: £election 
cr.d placerrsnt cf personnel is a specialized problem in a 
clandestine organizationi Pmsonnei x.*j needed with 
specialized knowledge of lan&v*?.ges end countries and in 
addition, high stand arcs of security, end e«rotio:ial 
stability* ’ A program of psycho?og.‘ cal assessment was 
instituted during the war, combined with cr-e of reasses«r.e"nt . 
end careful report i rg c.n individual effect tv cnees in. the 
field, • Thus the potentlaJlti^a cf S£U personnel are a. r"*'"# 










nutter of continuous record and the relative merits for 
intelligence work of various personality traits and 
attributes nave been analysed for guidance in future 
recruiting* Theso records, assessment methods,- and trained 
personnel remain a significant 6SU asset* 
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Training has been continuously reudapted and expended 
in the light of experience, and today new training manuals 
based upon the requirements for peace-time are nearing 
completion* The personnel, experienced in training and 
handling agents not only in Vrashington but in the field, 
remains with C5U or is to : largo extent recoverable. 


Security * Security officers have boon on duty with 
all dotaennents and field mission ncad^u^r te i's« Follow¬ 
ing polioids coordinated at Washington Headquarters the 
standards of security within the agency nave been high 
throughout, despite the varied nature of the agency's 
functions and stations of duty. These standards will re¬ 
quire oven moro meticulous attention in peace-time world-wide 
operations* 

ftroroductlcn i S£tJ lias a fully equipped printing 
plant for printing, offset, photostat, osalld mimeo¬ 
graphing with security standards and efficiency so high 
that the most highly classified material from the Vhiito 
House and tiio Joint Chiefs of Staff has been entrusted to 
it. The personnel responsible for wartime work remain in¬ 
tact end prepared to continue'*tlioir essential role in 
assuring urxiclayed and fully secure copying of even tho 
most complex illustrated intelligence reports. 

' ficrvlcon; Procedures fitted to clandestine operations 
reciuiro tue ccnplote cooperation and understanding of 
services units* Liaisons wita Army, Ih-vy, and civil Service 
have permitted tho adaptation of existing procedures to 
tho needs of intelligence personnel. Special compensation, 
insurance, nr.d hospitalisation formulas have been worked 
out to corvo tho individual whilo maintaining security with 
regard to his rorh. Transportation and supply officers 
have bcccmo trained to meet tne most specialised require¬ 
ments of intelligence agent3. 


John i-Itgruaer/r-— 
Brig. Con., U V .S.A. 
'Dl-rc^pj(_ 



